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NAVAL ACADEMY PREPARATORY SCHOOL INSTRUCTION 1610.2N 

 

From: Commanding Officer, Naval Academy Preparatory School 

 

Subj: BATTALION HONOR PROGRAM 

 

1.  Purpose.  Living honorably is central to the character of a midshipman candidate.  The Honor 

Concept of the Naval Academy Preparatory School Battalion is the ethical baseline that reaffirms 

each candidate’s commitment to doing that which is right.  It is derived from the Honor Concept 

used by the Brigade of Midshipman at the United States Naval Academy (USNA).  The purpose 

of the Honor Concept is to enhance the moral development of future midshipman, cadets, and 

officers-in-training as well as to promote trust and confidence within the Battalion. 

 

2.  Cancellation.  NAPSINST 1610.2M 

 

3.  Scope and Applicability.  This instruction applies to the entirety of the Naval Academy 

Preparatory School (NAPS). 

 

4.  Background.  The Honor Concept of the NAPS Battalion outlines the expectations for 

honorable behavior by candidates.  Its enduring simplicity declares that, 

 

Midshipman Candidates are persons of integrity: 

WE STAND FOR THAT WHICH IS RIGHT. 

 

We tell the truth and ensure that the full truth is known. 

WE DO NOT LIE. 

 

We embrace fairness in all actions. 

We ensure that work submitted as our own is our own, and that assistance received from any 

source is authorized and properly documented. 

WE DO NOT CHEAT. 

 

We respect the property of others and  

ensure that others are able to benefit from the use of their own property. 

WE DO NOT STEAL. 

 

While the basic concept has remained unchanged since its inception at USNA in 1953, the 

implementation and enforcement of this standard has undergone several revisions.  In keeping 

with the Honor Concept, midshipman candidates and cadet candidates (referred to as candidates 

throughout this instruction) shall treat each other with dignity and respect to foster a culture of 

inclusion and trust which best supports candidates’ moral, mental, and physical development. 



NAPSINST 1610.2N 

 20 Jul 20 

 

 

5.  Discussion.  The procedures within outline the mechanisms by which the entire command 

will implement and enforce the Honor Concept.  However, candidates are primarily responsible 

for upholding standards of honorable behavior amongst their peers within the Battalion.  

Therefore, although this instruction applies to all of NAPS, ultimate ownership of the Honor 

Concept remains with the candidates. 

 

6.  Action.  This instruction serves as the guideline for upholding the Honor Concept.  Using the 

Honor Concept as a foundation, NAPS faculty and staff are responsible for fostering the moral 

development of the candidates.  In pursuit of our mission, all NAPS faculty and staff should 

make every reasonable effort to achieve the following: 

 

 a.  Set the example of moral and ethical behavior.  Establish and maintain standards of 

honorable conduct among the NAPS Battalion.  Find opportunities to stress the importance of 

honor in every aspect of the NAPS academic, physical, and military program. 

 

 b.  Ensure fairness and transparency.  Respect the importance of due process, need-to-know, 

and privacy to protect the integrity of honor proceedings.  Concerted efforts should be made by 

leadership to share with the Battalion, faculty, and staff redacted case information and data 

related to the implementation and enforcement of the Honor Concept. 

 

 c.  Ensure consistent measures and effective reprimands are levied as a result of honor 

violations.  Consequences and remediation should be consistent with efforts to enhance moral 

foundations to prepare candidates for success at USNA and the United States Coast Guard 

Academy (USCGA). 

 

 d.  In conjunction with this effort, we must all rededicate ourselves to the important task of 

developing candidates morally, mentally, and physically.  This can only be achieved through 

establishing high standards, leading by example, and actively mentoring candidates. 

 

7.  Future Revisions.  The authority and responsibility to revise this instruction rests with the 

Honor Officer. 

 

8.  Records Management.  Records created as a result of this instruction, regardless of media or 

format, must be managed per Secretary of the Navy Manual 5210.1 of January 2012. 

 

9.  Review.  The Honor Officer will review this instruction annually on the anniversary of the 

effective date to ensure applicability, currency, and consistency with Federal, DOD, SECNAV, 

and Navy policy and statutory authority using OPNAV 5215/40 Review of Instruction.  This 

instruction will automatically expire five years after the effective date unless reissued or 

otherwise canceled prior to the five-year anniversary date, or an extension has been granted. 

 

 

 

 J. D. BAHR 
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CHAPTER 1 

 

HONOR CONCEPT AND ORGANIZATION 

 

0101.  Honor Concept.  The Naval Academy Preparatory School Midshipman Candidate Honor 

Concept is a simple standard of integrity to which every honorable person aspires.  Simply 

stated: 

 

Midshipman Candidates are persons of integrity: 

We stand for that which is right. 

We tell the truth and ensure that the full truth is known. 

We do not lie. 

We embrace fairness in all actions. 

We ensure that work submitted as our own is our 

own, and that assistance received from any source is 

authorized and properly documented. 

We do not cheat. 

We respect the property of others and ensure that others 

are able to benefit from the use of their own property. 

We do not steal. 

 

The Honor Concept is based on the assumption that each individual has the moral courage, and 

the desire, to do the right thing because it is right, not through fear of punishment.  The Honor 

Concept not only applies to candidates while at NAPS, it also applies while on leave or liberty.  

Honor and personal integrity are expected to be basic to every aspect of a midshipman 

candidate’s life. 

 

 a.  Lying is further defined as:  To state an oral or written untruth with the intent to deceive.  

It is a lie to knowingly misrepresent the true situation or to deceive by withholding, omitting, or 

subtly wording information in such a way as to leave an erroneous or false impression of the 

known true situation.  The misrepresentation may be either by word or by deed. 

 

 b.  Cheating is further defined as:  To knowingly use unauthorized assistance in submitted 

work as one’s own efforts or to knowingly submit another’s work or ideas, claiming them as 

one’s own by not giving proper reference to that work.  Giving or receiving assistance is allowed 

and encouraged on homework assignments unless prohibited by the instructor.  Receiving 

assistance on individual assignments other than homework is permitted only when a midshipman 

candidate’s instructor specifically allows it.  It is also cheating to derive an unfair advantage by 

one’s actions. 

 

 c.  Stealing is further defined as:  To wrongfully take, obtain, or withhold property or 

anything of value from the possession of the true owner with the intention of depriving the owner 

of its use or possession for any period of time.  This includes fraudulently obtaining services (for 

example, telephone/cable/internet services) or the use of another midshipman candidate’s 

without their prior approval. 
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0102.  General Organization.  The NAPS Honor Organization incorporates midshipman 

candidates, cadet candidates, as well as the faculty and staff.  All personnel assigned to NAPS 

are responsible to live honorably. 

 

0103.  Honor Officer.  The Commanding Officer shall appoint the Honor Officer, who is 

responsible for advising the Commanding Officer in all matters regarding the contents of this 

instruction and the implementation of the associated procedures and programs at the Naval 

Academy Preparatory School.  The Honor Officer also: 

 

 a.  Informs the Commanding Officer of all honor issues and the status of individual cases. 

 

 b.  Convenes and oversees Battalion Honor Boards and ensures they comply with all 

guidelines set forth in this instruction. 

 

 c.  Notifies potential honor board members and required attendees. 

 

 d.  Administers the Honor Remediation Program. 

 

 e.  Reports to the Commanding Officer and Executive Officer on all investigations and 

Battalion Honor Boards. 

 

 f.  Oversees Battalion Honor Staff. The Battalion Staff is comprised of the midshipman 

candidate battalion honor advisor, the midshipman candidate company and platoon honor 

advisors, and the departmental honor liaisons. 

 

 g.  Coordinates monthly training for the Honor Staff to discuss honor in the Battalion and 

topics of honor development. 

 

0104.  Midshipman Candidate Battalion Honor Advisor (3 striper). 

 

 a.  Oversees Midshipman Candidate Honor Staff. 

 

 b.  Reports directly to the Honor Officer and helps implement the honor concept and honor 

education. 

 

 c.  The Battalion Honor Advisor will not act as a direct representative and counsel for 

candidates accused of honor offenses. 

 

 d.  Selection will be made in conjunction with the other battalion striper positions as a result 

of a selection panel chaired by the Executive Officer.  The Honor Officer will participate in the 

interview, deliberation, and selection of the Battalion Honor Advisor by the panel.  

 

 e.  This is a year-long position, unless the actions of the selected candidate do not uphold the 

standards set at NAPS. If such a situation arises, the Honor Officer will seek concurrence from 

the Commanding Officer and a new Battalion Honor Advisor will be selected. 
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0105.  Midshipman Candidate Company Honor Advisor (2 striper). 

 

1.  Three candidates, one from each company, will be appointed as Honor Advisors.  Their 

responsibilities include: 

 

 a.  Serve as the Honor Concept experts in the Battalion, liaising with the Battalion Honor 

Advisor to ensure maximum understanding and ownership of the NAPS Honor Concept by the 

Battalion. 

 

 b.  Serve as voting members on Battalion Honor Boards. 

 

 c.  Act as direct representatives and counsel for candidates accused of honor offenses. 

 

 d.  This will be a year-long position. 

 

2  Selection.  Prior to the start of the first marking period, each squad in the Battalion will 

nominate one candidate in that squad to serve as a midshipman candidate honor representative.  

Each squad should select the midshipman candidate who is best suited to represent the Battalion 

in honor related issues.  After a name is forwarded from each squad in the Battalion, the 

company level detailers will forward the four most qualified individuals to their respective 

Company Officer/SEL.  Each Company Officer/SEL will then select one candidate from each of 

their respective platoons to serve as Platoon Honor Advisor, and one candidate to serve as the 

Company Honor Advisor. 

 

0106.  Midshipman Candidate Platoon Honor Advisor (1 striper). 

 

1.  Six candidates, one from each platoon, will be appointed as Honor Advisors.  Their 

responsibilities include: 

 

 a.  Serve as the Honor Concept experts in the Battalion, liaising with the Battalion and 

Company Honor Advisors to ensure maximum understanding and ownership of the NAPS Honor 

Concept by the Battalion. 

 

 b.  Serve as voting members on Battalion Honor Boards. 

 

 c.  Act as direct representatives and counsel for candidates accused of honor offenses. 

 

 d.  This will be a year-long position. 

 

2  Selection.  See section 0105 paragraph 2. 

 

0107.  Honor Board Representatives.  An honor board will consist of seven voting members. 

 

 a.  There will be three candidates - one honor advisor from each company. 

 

 b.  One military staff member - selected by the Executive Officer. 
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 c.  One athletic department staff member - selected by the Athletic Director. 

 

 d.  One academic department staff member - selected by the Academic Dean. 

 

 e.  One commanding officer representative - either staff or candidate selected by the 

Commanding Officer. 

 

0108.  Legal Advisor.  The Commanding Officer, Executive Officer, and/or Honor Officer may 

consult the United States Naval Academy’s Staff Judge Advocate (SJA), as necessary, as a Legal 

Advisor.  The Legal Advisor will be responsible for advising the Commanding Officer, 

Executive Officer, and Honor Officer on the procedural correctness of Battalion Honor Boards, 

investigations, and sufficiency of evidence. 

 

0109.  Presiding Officer.  Responsible for executing the Battalion Honor Board in accordance 

with Appendix A.  The Presiding Officer (PO) shall normally be a Commissioned Officer 

outside of the accused’s immediate chain of command, and shall not be the Honor Officer.  In 

the case of objection by the accused, the Executive Officer shall select another Commissioned 

Officer to act as Presiding Officer.     

 

0110.  Departmental Honor Liaison.  Each department (Academic, Athletic) shall appoint an 

Honor Liaison Representative with the following responsibilities: 

 

 a.  Serve as the primary point of contact for faculty and staff regarding the honor concept 

within their respective department. 

 

 b.  Responsible for educating members of their department about the honor program and 

promoting efforts by members of their department to stress the importance of honor in the 

execution of military, academic, and physical programs. 

 

 c.  Develop, disseminate, and coordinate departmental policies and practices that are 

consistent with the Battalion Honor Program and its associated procedures regarding 

documentation requirements, collaboration parameters, and instructor provided information. 

 

 d.  Inform and advise members of their department regarding the process of addressing 

possible honor violations. 

 

 e.  Receive allegations of potential honor violations that arise within their respective 

department and ensure they are reported to the Honor Officer.



NAPSINST 1610.2N 

 20 Jul 20 

2-1 

 

CHAPTER 2 

 

HONOR DEVELOPMENT PROGRAM 

 

0201.  Battalion Honor Program.  Developing a deeper understanding of the Honor Concept is 

an essential component of the overall Character Development and Military Instruction program 

at NAPS.  All faculty, staff, and candidate honor “stripers” will be involved with formal and 

informal honor education.  Examples of formal education include instruction by a Company 

Officer using an “XYZ” case study during a Leadership and Ethics class or instruction by a 

professor regarding intellectual property during an English class.  Informal training may include 

discussions between a professor and students in the classroom about ethical issues pertaining to 

subject matter, between coaches and athletes during games and practices about sportsmanship, 

and between Company staff and candidates at morning quarters about showing dignity and 

respect for shipmates.  Regardless of the forum, living honorably will be an omnipresent facet of 

the NAPS program. 

 

0202.  INDOC Education.  During INDOC, candidates will be introduced to the Navy core 

values, the Honor Concept, and the importance of honor in the military.  Overall, the focus of 

this training shall not be on specifics and procedures of the honor program, but should instead 

aim to develop a comprehensive and conceptual understanding of what honor is and its crucial 

role in the lives of candidates, midshipman, and future military officers. 

 

0203.  Character Development and Military Instruction.  During the academic year, the 

military staff, assisted by faculty, supervise the Character Development and Military Instruction 

(CDMI) program.  CDMI consists of Leadership and Ethics instruction, General Military 

Training (GMT), Naval History and Heritage, and professional development of Navy and Marine 

Corps communities and career paths.  Much of CDMI is delivered by guest speakers.  The formal 

Leadership and Ethics syllabus includes greater development of the Honor Concept beyond what 

is taught in INDOC.  The other components of CDMI reinforce the importance of honor in the 

development of the character of future officers. 

 

0204.  Honor Talks.  Honor talks range from battalion-wide events with guest speakers to small 

forum events where staff and faculty can share their personal experiences with honor and 

morality at NAPS, in the Fleet, or in other settings.  All staff and faculty are encouraged to find 

opportunities to weave discussions about honor and the importance of upholding Navy core 

values into their interactions with candidates. 

 

0205.  XYZ Case Reports.  This is a forum by which honor case reports are disseminated to 

keep the Battalion, faculty, and staff informed of the proceedings of all Battalion Honor Boards.  

It provides an opportunity for fact-based discussion between all members of the command to 

share observations and opinions about specific cases or findings.  The Honor Officer will ensure 

that the presiding officer of each honor board provides an XYZ report at the conclusion of the 

case.  The Honor Officer will provide XYZ reports to the Executive Officer for inclusion in the 

NAPS Plan of the Day.  Personal identifying information will not be included in the report. 

 

0206.  Honor Spotlight Discussions. 
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1.  Honor Spotlights are informal discussions conducted by all teams and clubs.  They are 

intended to highlight the relevancy of honor within each specific activity, emphasizing 

leadership and the “why” behind honorable behavior.  These groups have a significant influence 

on the behavior and attitudes of their members.  Honor Spotlights provide an opportunity to 

expand the discussion of honor beyond Ripley Hall and the classroom setting. These discussions 

also serve to remind candidates of the importance of honor with respect to representing NAPS 

and their specific sport or club.  The definition of “Honor” may serve as a point of departure, 

guiding the discussion using examples and stories, culminating in a discussion behind the “why” 

and the “how” of honorable behavior. 

 

2.  The discussion should be led by the coach and/or military representative with support from 

the assistant coach and captain, as appropriate.  The goal is to foster an honorable culture within 

the sport or club. 

 

3.  This applies only to clubs who meet more than four times a year. 

 

4.  At a minimum, spotlight discussions shall be conducted twice during the year by each team or 

club.
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CHAPTER 3 

 

PROCESSING ALLEGED HONOR OFFENSES 

 

0301.  Responsibility upon Learning of a Possible Dishonorable Act.  Upon learning of (or 

witnessing) a potential honor offense (within the definition of the Honor Concept) the witness 

should initially confront the suspected candidate for clarification of the incident and 

circumstances.  If the witness believes that an honor offense did not occur (e.g. a simple 

misunderstanding) he or she shall dismiss the situation and take no further action.  If the witness 

believes that an honor offense may have occurred, he or she has two options: 1) discuss and 

informally counsel the suspected candidate or 2) submit a formal report of an honor violation to 

the Honor Officer.  Candidates who witness a potential honor offense are encouraged to involve 

the Battalion Honor Advisor if they are uncomfortable handling the confrontation alone.  Staff 

and faculty who witness a potential honor offense are encouraged to involve their Departmental 

Honor Liaison.  Although witnesses are encouraged to seek advice and involve the Battalion 

Honor Advisor or Departmental Honor Liaison before deciding how to proceed, the decision 

ultimately rests with the witness.  

 

0302.  Options for Addressing Honor Violations. 
 

1.  Discuss and Informal Counseling.  If, after confronting the suspected candidate, the witness 

believes an honor offense occurred, and the accused admits the error and accepts responsibility, 

the witness may resolve the matter by counseling the candidate informally.  Informal counseling 

is appropriate provided the act did not involve any premeditation or does not reflect a deeper 

moral flaw within the accused.  Informal counseling should only be used for what the accuser 

deems to be a “simple or temporary error in judgment” that does not warrant a formal 

investigation. Informal counseling shall serve as a learning opportunity for the witness and 

accused to review the dishonorable act, discuss what the accused should have done differently, 

and reaffirm the candidate’s commitment to upholding the Honor Concept in the future. 

Witnesses shall inform the Honor Officer once they have conducted informal counseling. 

Knowledge of the incident will be limited to the witness, accused, and Honor Officer. The Honor 

Officer shall keep a record of informal counseling. This record will remain confidential.  In the 

event of a subsequent offense by the same candidate, the Honor Officer may consult this record 

to consider whether the previous informal counseling was effective and to determine the 

appropriate measures. 

 

2.  Formal Reporting of a Possible Honor Violation.  

 

 a.  If after confronting the suspected candidate, the witness believes an offense occurred and 

the accused does not admit the error and/or accept responsibility, the witness shall formally 

notify the Honor Officer with the details of the incident as well as their recommendation for 

continuing to an investigation. 

 

 b.  Accusations should be reported as soon as possible.  Normally an honor offense will not 

be reported beyond 60 days after the incident is discovered.  Extenuating circumstances can 

override the statute of limitations if the Honor Officer feels it is warranted. 
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 c.  All aspects of processing an alleged honor violation shall be treated as “For Official Use 

Only”  and shall not be disclosed, except in executing official duties or as required by applicable 

law or regulations.  Due process is paramount. 

 

3.  Honor and Conduct Charges.  A candidate will not be charged under both the Honor and 

Conduct System for the same offense.  This does not preclude the possibility that separate 

charges for additional offenses may arise from the same incident as the investigation and 

adjudication process unfolds. 

 

0303.  Initial Processing. 

 

1.  Upon receipt of an allegation, the Honor Officer will notify the Executive Officer and open an 

investigation.  The Executive Officer will then appoint an Investigating Officer (IO).  The IO 

shall not be in the accused’s immediate chain of command and shall not be the Honor Officer.  

The accused’s Chain of Command, as well as the appointed IO, will be notified of the case. 

 

2.  Once the accused candidate has been notified, they will select a midshipman candidate honor 

advisor to advise them.  The accused may select any platoon or company honor advisor; it need 

not be an advisor in their chain of command.  If the accused does not select an advisor within 

two working days, the Battalion Honor Advisor will appoint an advisor for the accused. 

 

0304.  Notification of the Accused.  The Battalion Honor Advisor will ensure the accused 

candidate is notified of the following information concerning their alleged honor offense: 

 

 a.  The Investigating Officer assigned to investigate the case; 

 

 b.  The accuser; 

 

 c.  The time, date, and location of the suspected offense; 

 

 d.  The nature of the suspected offense; and 

 

 e.  The rights afforded under section 0305. 

 

0305.  Rights of the Accused.  A candidate accused of committing an honor offense has the 

following rights:  

 

 a.  To have all proceedings and information concerning a pending or completed investigation 

of an honor offense kept private to the maximum extent possible.  The Battalion Honor Staff and 

NAPS faculty and staff will respect the rights of the accused under the Privacy Act, to include 

making no public identification of the accused or respond to public inquiries without accused’s 

consent. 

 

 b.  To seek free consultation.  The Honor Concept of the NAPS Battalion provides for a 

midshipman candidate advisor to assist in the accused’s defense.  If further assistance is desired 
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to prepare for an honor board, the Office of Legal Counsel in Groton, CT will provide qualified 

military counsel to advise the accused.  While accused candidates may use outside counsel to 

prepare for an honor board, that candidate, assisted by the appointed midshipman candidate 

advisor, must present their case before the honor board.  The candidates may seek advice outside 

of the honor board, at the discretion of the presiding officer, and be allowed opportunity in 

reasonable frequency and duration to consult with such advisors during the honor board.  Outside 

advisors, other than midshipman candidate advisors, are not permitted inside the honor board but 

may remain in the vicinity of the board.  In cases of extraordinary complexity or those involving 

technical expert advice, the accused candidate may request in writing that outside advisors be 

permitted to attend the Commanding Officer’s adjudication.  The Commanding Officer is the 

approval authority for such requests. 

 

 c.  To choose their midshipman candidate honor advisor among those appointed at the 

beginning of the year. 

 

 d.  To be provided copies of evidence when accused.  This shall occur at least 48 hours prior 

to the honor board in order to allow an accused to prepare their defense after being served with 

the formal charges.  The day of service will not be counted, but the day of the first hearing case 

will be counted.  Saturdays, Sundays, and Federal holidays are not counted. 

 

 e.  To be present at the board of their case. 

 

 f.  To confront and question their accuser and the witnesses against them.  This requires that, 

absent unusual circumstances, the accuser and witnesses appear at the honor board rather than 

the board relying upon written statements. 

 

 g.  To challenge members of the honor board for cause; that is, for reason which could 

prevent a member from being impartial. 

 

 h.  To examine all physical or documentary evidence in the case and to present such evidence 

in their own defense. 

 

 i.  To call witnesses, provided they are reasonably available, and to cross-examine witnesses 

against the accused. 

 

 j.  To remain silent.  No adverse inference shall be drawn from an accused’s decision to 

remain silent. 

 

 k.  To make either a written or oral statement concerning the alleged offence(s). 

        

2.  Midshipman Candidate Rights and the Commensurate Responsibility for Honorable Behavior 

 

 a.  Honor Boards are administrative hearings, not trials.  Once an accuser submits an 

allegation of an honor violation to the Honor Officer, the accused candidate shall have the right 

to remain silent without any adverse inference drawn from their silence.  If the accused makes a 
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written or oral statement to the honor board, the accused automatically waives the right to remain 

silent and is required to answer any questions raised by board members. 

 

 b.  Prior to the convening of an honor board, the accused candidate may specifically object to 

any evidence, including statements, which may have been obtained in violation of this 

instruction.  Failure to object to any evidence prior to the convening of the honor board waives 

any error.  The presiding officer will decide which evidence will be considered at the honor 

board. 

 

 c.  A candidate may voluntarily waive any right, including the right to a particular 

composition of the honor board. 

 

3.  Honor Boards without the Accused Present. 

 

 a.  The accused may waive the right to be present at the honor board. 

 

 b.  If the accused is given advance, written notice of the time and location of the honor board, 

but is voluntarily absent, the accused is deemed to have waived the right to be present and all 

other rights, including their right to confront and question witnesses against them or call 

witnesses on their behalf.  At the discretion of the presiding officer, the honor board may either 

be delayed or allowed to proceed in the accused’s absence, so long as the accused’s midshipman 

candidate advisor is available to observe the case.  If the honor board proceeds, the presiding 

officer shall provide evidence that the accused was properly notified and was voluntarily absent 

as part of the official record during the board. 

 

 c.  Candidates shall be present for honor boards per the Table of Priorities.  

 

4.  Responsibilities for Safeguarding Rights.  The IO shall ensure the accused fully understands 

all rights before proceeding with the case.  Each person involved in the case shall ensure that the 

accused’s rights are fully protected. 

 

5.  Guilty Pleas.  If the accused enters a guilty plea, they must do so knowingly, intelligently, and 

voluntarily.  The presiding officer of the honor board and the Commanding Officer will affirm 

this at their respective hearings. 

  

0306.  Investigating and Drafting Charges. 

 

1.  The Investigative Officer will conduct a thorough investigation of the alleged honor violation, 

gathering and preserving relevant documents and physical evidence, and interviewing the 

accuser, accused, and any witnesses.  The IO shall confirm that the accused candidate is aware of 

their rights per paragraph 0305.  The IO shall gather all pertinent evidence to present a factual 

and impartial report; not to deliberately build a case against the accused.  

 

2.  Upon completion of the initial investigation, the IO will consult with the Honor Officer to 

determine whether the case requires further processing or warrants dismissal (e.g. a result of 

miscommunication or misinterpretation of events). 
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3.  The Honor Officer will present the case package to the accused, along with a copy of all 

evidence, at least two working days prior to the Honor Board, not including the day of service. 

 

4.  Honor investigations and proceedings shall be placed on hold for any candidate already 

recommended for separation by the Commanding Officer.  If feasible, the Honor Officer will 

ensure statements are obtained from all relevant witnesses prior to suspension of the 

investigative inquiry.  Should the accused candidate be retained, or be readmitted to NAPS, the 

honor investigation will resume at the point where the suspension of the case occurred.  When 

the suspension of the investigation begins, the accused candidate will sign a written 

acknowledgement of the suspension. 

 

0307.  Formal Counseling. 

 

1.  Upon completion of the investigation, the Honor Officer shall review the case and determine 

if formal counseling, either by Company staff or the Honor Officer, is appropriate.  To be 

eligible for formal counseling, the accused must admit guilt and show remorse for committing 

the violation. 

 

2.  A vote for formal counseling is conducted by a panel comprised of the Honor Officer, the 

accused’s Company Officer, and the accused’s Company Senior Enlisted Leader.   

 

3.  The panel will review the case and determine whether the honor offense can be best resolved 

through formal counseling.  A vote of at least two of the three panel members is required to 

move forward with formal counseling.  Additionally, the panel will vote on resolving the offense 

by the Company staff, or elevating it to the Honor Officer as formal Honor Counseling. The 

Honor Officer will present the panel’s decision to the Commanding Officer for approval.  If 

formal counseling is not approved, the case shall be forwarded to an Honor Board.  The Honor 

Officer is responsible for notifying the accuser of the decision. 

 

4.  A midshipman candidate cannot undergo approved formal counseling and be forwarded to an 

Honor Board for the same offense. 

 

5.  The goal of formal company counseling is to review the honor offense, ensure the guilty 

candidate understands the violation and assumes responsibility, determine the level of contrition 

of the midshipman candidate, and develop a process by which the midshipman candidate will be 

remediated. 

 

6.  The intent of formal Honor counseling is to elevate the offense beyond the offenses typically 

adjudicated by the Company Officer. Whereas the intent with Formal Honor Counseling and 

Formal Company Counseling is the same, it is intended to send a very succinct message about 

the importance of honor and the seriousness of their offense.  

 

7.  Upon completing the formal counseling, the Honor Officer shall submit a report to the 

Executive Officer and Commanding Officer summarizing the case and providing details of 

counseling and remediation actions. 
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0308.  Battalion Honor Board. 

 

1.  General.  For all cases not dismissed or resolved through the formal counseling process, a 

Battalion Honor Board shall be convened to determine whether a candidate has violated the 

Honor Concept.  If found “In Violation,” the case will be forwarded to the Commanding Officer 

for adjudication. 

 

2.  Composition of the Battalion Honor Board.  An Honor Board consists of the Presiding Officer 

and seven voting members from the Battalion and Staff. 

 

 a.  Presiding Officer.  The PO is a non-voting member of the Battalion Honor Board and is 

responsible for the administrative aspects of the board.  He or she shall ensure a professional 

atmosphere is maintained and all personnel are treated respectfully.  At the conclusion of the 

Honor Board, the PO shall submit a report to the Honor Officer detailing the board membership, 

board proceedings, deliberations, and recommendations.  All officers are eligible to serve as PO 

although the Honor Officer will typically not serve as PO. Their presence is required at all Honor 

Boards to answer any questions that may arise regarding procedure and the Honor Concept.  

Under no circumstances will the IO and PO be the same person. 

 

 b.  Voting Members: 

 

  (1) Commanding Officer Representative: Either a member of the Battalion or faculty and 

staff selected by the Commanding Officer. 

 

  (2) Academic Department Representative: A member of the Academic Department 

selected by the Academic Dean. 

 

  (3) Athletic Department Representative:  A member of the Athletic Department selected 

by the Athletic Director. 

 

  (4) Military Staff Representative:  A member of the Military Staff selected by the 

Battalion Officer. 

 

  (5) Battalion Representatives:  Three members of the Battalion, one from each company, 

selected from the Battalion Honor Advisors.  The advisor selected by the accused as his counsel 

shall not also serve as a voting member. 

 

 c.  All members, as prescribed in this instruction, must be present.  Once the PO convenes the 

board and the IO presents evidence, board membership will not change except in the case of 

challenge or self-disqualification. 

 

3.  Presence of Observers at Honor Boards.  Candidates, faculty, or staff who have been 

approved by the Honor Officer may observe open sessions of the Battalion Honor Board.  The 

PO may exclude the observers from all or part of the proceeding with the consent of the accused.  

The accused may request exclusion of observers from all or part of the proceedings, and the PO 
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may grant the request if good cause exists.  The PO will brief the observers before the start and 

after the completion of the board concerning the private nature of the proceedings. 

 

4.  Admissibility of Evidence. 

 

    a.  Limitations.  Battalion Honor Boards should uncover all facts relevant to the issue of 

innocence or guilt.  All relevant evidence is presumed to be admissible.  “Relevant evidence” is 

defined as evidence having any tendency to make the existence of any fact that is of consequence 

to the determination of the action more probable or less probable than it would be without the 

evidence.  Although relevant, evidence may be excluded if its probative value is substantially 

outweighed by the danger of unfair prejudice, confession of the issues, misleading to the board 

members, or by considerations of undue delay, a waste of time, or needless presentation of 

cumulative evidence.  The PO will note the inclusion of all evidence for the record. 

 

b.  Self-incrimination. 

 

  (1)  Per paragraph 0305, the accused candidate has the right to remain silent.  The 

Battalion Honor Board shall not consider a confession or admission obtained by coercion or 

inducement.  Failure to advise a candidate of all rights under Article 31, Uniform Code of 

Military Justice (UCMJ), and the Fifth Amendment to the Constitution of the United States, or 

those rights granted under these procedures before a confession or admission is made, does not 

necessarily prevent acceptance of the confession or evidence.  The accused must object to 

consideration of any such evidence prior to commencement of the Battalion Honor Board.  

Failure to object waives any error.  Upon receipt of a timely objection, the PO shall decide 

whether the totality of the circumstances surrounding taking the accused’s confession or 

statement demonstrate – by clear and convincing evidence – that the accused’s free will was not 

overcome.  The PO shall note for the record the consideration of the evidence.   

 

  (2)  Candidates appearing as witnesses at the Battalion Honor Board are not required to 

make statements implicating themselves in any honor or conduct case which has not been 

adjudicated.  Witnesses who are not candidates but who are subject to the UCMJ, must be 

advised of their rights under Article 31(b) before they are asked any questions that could 

incriminate them.  Witnesses who are not subject to the UCMJ may refuse to make a statement 

or produce any evidence violating any rights protected by the Fifth Amendment to the 

Constitution of the United States.  The witness must specifically state that the refusal to answer 

questions is based on the protection offered by the Fifth Amendment.  When appropriate or 

advisable to do so, the PO should first consult the Legal Advisor and then explain these rights to 

the witness. 

 

 c.  A Battalion Honor Board shall not admit or consider previous honor violations except in 

rebuttal to evidence presented by the accused, and in that situation only after consultation with 

the Legal Officer.  The Commanding Officer shall consider evidence of past honor offenses and 

prior performance when adjudicating an honor violation. 

 

5.  Convening the Board. 
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 a.  All military personnel shall wear the uniform of the day, except for the accused who shall 

wear Service Dress Blue.  Before presenting the case, the PO will explain the board procedures, 

charges, and ensure the accused understands this information. 

 

 b.  The PO will conduct a preliminary screening to ensure all board members are impartial 

and have not been involved in the case.  All board members must be free from bias or prejudice, 

either for or against the accused, which could prevent them from making a fair and impartial 

decision based solely on the facts and evidence presented during the board.  Board members may 

use their general knowledge of NAPS and individual experiences to evaluate the case.  They 

cannot, however, rely on any knowledge of the case outside of what is presented during open 

session of the board.  Any member who feels unable to render a fair vote because of bias, 

prejudice, or prior knowledge of the case will inform the PO.  The PO will excuse that member 

without further discussion. 

 

 c.  The PO will allow the accused or IO to challenge any member of the board for cause.  If 

the accused or the IO desires to challenge a member of the board, the PO will hear the evidence 

and decide whether to sustain the challenge and excuse the member. 

 

 d.  The PO will appoint a replacement for any member excused per the requirements set forth 

above.  The accused may waive any deficiencies on the composition of the board.  Such waivers 

shall be included in the record of the board proceedings.  Once completed, changes to board 

membership are prohibited.  

 

6.  Objections to Evidence.  Prior to allowing the board members to review the case package 

containing evidence pertinent to the case, the accused will be given an opportunity to object to 

anything contained therein.  No evidence should be presented at the board that is not relevant to 

the commission of the alleged honor offense. 

 

7.  Guilty Pleas. 

 

 a.  For cases involving a “guilty” plea, the PO will modify normal board procedures by 

requiring the accused to give a brief synopsis of the case explaining the honor offence(s) and 

why they are considered violation(s).  If the board members feel the accused is knowingly, 

willingly, and intelligently pleading guilty, they will accept the guilty plea, allow the IO to add 

any pertinent facts, and close the proceedings for final deliberations.  Any voting member may 

challenge the “guilty” plea if they feel the pre-conditions are not met. 

 

 b.  If the accused candidate withdraws a “guilty” plea, the PO will instruct the board 

members that a plea of “not guilty” has been entered by the accused, and they must not consider 

any previous discussion of a “guilty” plea.  The board shall proceed to presentation of the 

evidence by the IO as if a “not guilty” plea had originally been entered. 

 

 c.  If a candidate pleads “guilty” to an honor offense and the board accepts the plea, the board 

will forward the case to the Commanding Officer. 

 

8.  Presenting the Case on the Issue of Guilt or Innocence. 
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 a.  A Battalion Honor Board shall conduct an informal, non-adversarial proceeding to 

uncover the facts of the case and make decisions on the basis of those facts.  The PO shall ensure 

the board is conducted in a professional and respectful manner. 

 

 b.  The IO will present the findings of the investigation to the board and shall call witnesses 

and present other relevant matter.  The PO will allow the IO, the accused, and the members of 

the board to ask questions of each witness.  Upon completing their testimony, the PO will excuse 

each witness, except the accused and accuser, before calling the next witness.  At the conclusion 

of the IO’s presentation, the accused may make a statement, call witnesses, and present other 

pertinent evidence.  The board members may call additional witnesses to gain pertinent 

information if those witnesses are reasonably available. 

 

 c.  All witnesses are assumed to be honorable and their testimony should be accepted as such.  

Board members must treat all participants in board proceedings with dignity and respect.  The 

PO will state these precepts at the beginning of each Honor Board. 

 

 d.  During witness testimony, the PO may inquire into the purpose of a line of questioning 

and shall ensure questions are relevant to the case at hand.  The PO must not curtail inquiry into 

issues relevant to guilt or innocence, particularly with regards to the intent of the accused.  

 

9.  Voting on Issue of Guilt or Innocence.   

 

 a.  Board Member Guidance.  Board members must draw on their individual experiences and 

evaluate each act using their own moral reasoning abilities.  In order to find the accused guilty of 

committing an honor offense, the board must find by a preponderance of the evidence that the 

accused committed the act(s) described in the charge and that the act(s) constituted an honor 

violation.  If the board finds that the accused committed the act(s) alleged in the charge, then it 

becomes the responsibility of each board member to use their own experience, judgment, and 

sense of what is right and wrong in determining whether or not the act(s) was a violation of the 

Honor concept. 

 

 b.  After presenting all evidence, the PO will call for a closed session to allow the board 

members to deliberate and vote.  In the event that there is more than one charge, the board will 

conduct a separate vote for each charge.  To be found guilty of committing an honor offense, five 

of seven members must vote that the accused midshipman is guilty. 

 

 c.  If the board determines that an honor offense was not committed, then the case will be 

found “Not in Violation,” and the PO shall submit a report to the Commanding Officer detailing 

the findings of the board. 

 

 d.  Regardless of the board’s findings, the Commanding Officer may conduct a hearing with 

any candidate accused of an honor offense. This hearing may not result in the awarding of 

punishment, but it may result in other administrative actions as the Commanding Officer sees fit.  

However, if the Commanding Officer feels that the Honor Board has made an egregious error in 
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their decision, the Commanding Officer may conduct an adjudication to include possible 

punishment and a recommendation for separation to the Superintendent.  

 

 e.  As a result of the evidence presented, the board may find the accused guilty of an honor 

offense that is different from the original charge.  In this situation, the board shall amend the 

language of the original charge to correctly identify the violation(s).  The board may also identify 

additional charges that should be brought against the accused.  In such situations, the PO will 

consult with the Legal Officer and shall either: 

 

  (1) Complete the case already in progress, cautioning the members to consider only the 

charges originally brought before the board; 

 

  (2) Complete the case already in progress, using the evidence presented to support 

additional charge(s); or 

 

  (3) Recess the board as long as is necessary and appropriate for the accused an IO 

evidence to support the additional charge(s).  In this situation the board shall reconvene using the 

same members as when it recessed.  

 

10.  Voting on a Recommendation for Separation or Retention. 

 

 a.  If the accused candidate has been found “In Violation” of committing an honor offense, 

the board members will conduct a separate vote, recommending separation or retention.  This 

vote will take into account any prior honor offenses committed by the guilty candidate, the 

egregiousness of the offense, and the outcome of assigned honor remediation; but no other 

aspects of the guilty candidate’s performance (e.g. grades, PRT scores).  Only offenses where the 

accused had admitted guilt or been found guilty by a previous board, and was upheld by the 

Commanding Officer, shall be discussed. 

 

 b.  For candidates who have not previously been found in violation of an honor offense, the 

Battalion Honor Board will vote on a recommendation for separation or retention, based solely 

on whether the act committed is irreconcilable with respect to the ideals set forth by the Honor 

Concept.  A vote of five of seven board members for separation is required to carry a board 

recommendation of separation to the Commanding Officer. The number of votes for and against 

will be presented to the Commanding Officer in the PO’s report of the Honor Board. 

 

 c.  The guilty candidate will be present when the PO briefs the previous offence(s) to the 

board members.  The guilty candidate will be afforded an opportunity to address the PO’s 

summary of the previous honor offense(s) and present mitigating circumstances on their behalf.  

 

 d.  This vote will be forwarded to the Honor Officer, who will take this into account when 

providing a recommendation to the Commanding Officer. 

 

11.  Appealing the Findings of the Honor Board. 
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 a.  Any candidate found guilty of committing an honor offense may appeal the board’s 

ruling.  This appeal shall be in writing and forwarded to the Commanding Officer via their 

Company Officer within 72 hours of the board’s decision (excluding weekends and holidays).  

The reasons for submitting an appeal are limited to: 

 

  (1) New evidence exists which could be exculpatory, extenuating, or mitigating, and 

which could not have reasonably been known at the time the Honor Board was convened. 

 

  (2) A procedural violation of this instruction was committed which worked to the 

substantial prejudice of the accused candidate and cannot subsequently be cured. 

 

 b.  The Commanding Officer will thoroughly review the case and appeal.  If, after such 

review, the Commanding Officer determines that the grounds for appeal are justified, the CO 

may direct a new Honor board be convened or find the candidate “Not in Violation” and 

terminate the case.  The Commanding Officer will provide the Honor Officer with a 

memorandum for the record discussing the basis for his decision.  The Honor Officer shall 

ensure the accused is notified the results of their appeal.  

 

12.  Confidentiality of Closed Sessions.  Closed sessions of an Honor Board are strictly 

confidential.  Deliberations of the board in closed session will not be disclosed to anyone with 

the exception of the Commanding Officer.  Only the CO can decide if any other individuals need 

to know what was discussed in a closed session. 

 

13.  Record.  The PO will ensure Honor Board proceedings are properly recorded, including an 

XYZ case summary. 

 

0309.  Commanding Officer’s Adjudication. 

 

1.  If the Honor Board finds an accused candidate guilty of an honor offense, then the candidate 

will then be adjudicated by the Commanding Officer to determine appropriate consequences. 

 

2.  The Commanding Officer will review the report of the case, including the transcript of the 

Honor Board.  The Commanding Officer shall take into consideration matters that potentially 

aggravate the egregiousness of the offense as well as the candidate’s performance record, 

aptitude for appointment, and chain of command recommendations. 

 

3.  The guilty candidate may present matters in extenuation and mitigation but may not present 

evidence on the issue of guilt or innocence. 

 

4.  Candidates, faculty, and staff may observe the adjudication at the Commanding Officer’s 

discretion.  The guilty candidate may request the Commanding Officer exclude observers from 

all or part of the proceedings. 

 

5.  The Honor Officer will be present at the Commanding Officer’s adjudication to speak on 

behalf of the Honor Board and provide recommended punishment, including a recommendation 

of retention or separation. 
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6.  If the Commanding Officer decides to recommend the offending candidate for separation, the 

case will be forwarded to the Superintendent for final decision. 

 

7.  A finding of guilty at an Honor Board will result in the Midshipman Candidate receiving a 

special (out-of-cycle) Midshipman Development Report (MDR) with a grade of “Not Qualified 

(F).”  Only the CO can assign this grade.  The Midshipman Candidate can improve their grade 

on subsequent MDRs by successfully completing any punitive and/or remedial actions assigned 

at the adjudication and by upholding the honor concept. 

 

0310.  Superintendent’s Review and Action.  

 

1.  In cases where separation is the recommended outcome, the Commanding Officer will 

forward his findings to the office of the Superintendent, USNA or USCGA, respectively, with a 

recommendation for separation from NAPS. 

 

2.  A candidate who disagrees with the decision of the Commanding Officer may appeal the 

decision, in writing, to the Superintendent within five working days.  If the Superintendent 

determines a process error in the proceedings or a lack of evidence to have reached the verdict, 

he may: 

 

 a.  Convene a new Battalion Honor Board to review the case. 

 

 b.  Dismiss the case. 

 

3.  Candidates will serve out any punishment levied against them during adjudication unless 

suspended by the Commanding Officer or until the Superintendent directs otherwise. 

 

0311.  Honor Probation. 

 

1.  Following the adjudication of the honor offense, the Commanding Officer may place the 

candidate found “In Violation” of the Honor Concept on Honor Probation.  The Commanding 

Officer may impose any number of measures as part of Honor Probation as an alternative to 

separation.  Possible measures may include, but are not limited to, the following: 

 

 a.  Assignment to the Honor Remediation program per Chapter 4. 

 

 b.  Restriction, not to exceed 45 days per offense. 

 

 c.  Relief for cause from any position of authority. 

 

 d.  Disapproval of leave. 

 

 e.  Loss of weekend overnight privileges 
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 f.  Prohibition from representing NAPS through participation in athletic competitions, clubs, 

and performances, to include movement orders. 

 

 g.  Assignment to a new company within the Battalion. 

 

 h.  Loss of driving privileges. 

 

 i.  Prohibiting alcohol consumption. 

 

 j.  Revocation of the Rowan Award. 

 

2.  In cases where academic results are impacted by an alleged honor offense, the ultimate 

decision to assign the appropriate grade remains with the faculty member or professor.  A 

candidate who feels he has been wrongfully awarded a low grade as a result of an 

unsubstantiated honor offense may appeal to the Academic Dean through his Company Officer. 

 

0312.  Processing Guidelines.  Each report of an honor offense will be afforded the necessary 

time and attention to ensure the case is processed fairly, consistently, and without bias.  Due 

process is paramount to attain a correct outcome.  While each case is unique, the Honor Officer 

should strive to process honor cases along the following general timeline: 

 

Administrative Procedure 
Elapsed Time  

(in days) 

Accusation of honor offense reported 0 

Notifications distributed, case forwarded to Honor Officer 1 

Notification of preliminary investigation prepared, Investigating Officer 

assigned, and notification form signed by accused candidate 
2 

Investigation report reviewed, formal charges drafted, presented and 

initialed by the accused Candidate 
12 

Battalion Honor Board completed 17 

Commanding Officer’s Review and Adjudication 23 

Commanding Officer’s Recommendation forwarded to Superintendent 30 

 

0313.  Joint Honor Boards. 

 

1.  Resolution by joint proceedings may occur where two or more candidates are alleged to have 

committed honor offenses arising out of the same circumstances.  For example, where evidence 

suggests that multiple accused candidates conspired to either commit the underlying honor 

offense or to fabricate evidence on each other’s behalf, the Honor Officer shall consult with the 

Commanding Officer to determine whether to proceed jointly.  When a joint proceeding is 

directed, each accused candidate is required to choose separate midshipman candidate honor 

advisors. 

 

2.  The IO will notify the accused candidates at least two days before any joint proceeding that 

their proceeding will be heard together.  A candidate may object to the joint proceeding, but must 
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specifically state how a joint hearing would negatively affect their case.  This objection must be 

raised by 1200 on the day prior to the scheduled Battalion Honor Board. 

 

3.  During joint proceedings, the PO will allow each candidate to be present during the 

presentation of all the evidence.  Each candidate will be permitted to question each witness in 

turn, including all accused candidate(s). 

 

4.  If, during a joint proceeding, the PO believes that further proceedings should occur 

separately, the current proceeding shall be adjourned.  This may occur in the case of a joint 

Battalion Honor Board where the accused each have a different plea.  If separate boards are 

required, new Honor Boards will be convened to hear the cases individually. 

 

0314.  Privacy of Battalion Honor Boards/Case Records. 

 

1.  All aspects of alleged honor offenses shall be treated as “Privacy Sensitive - Official Use 

Only.”  Disclosing information concerning an alleged honor offense, except as authorized by the 

Commanding Officer to those with “need to know,” is strictly prohibited.  POs shall caution 

everyone present of the private and official nature of the Honor Board. 

 

2.  Statements and other evidence gathered in an honor investigation may be used in subsequent 

conduct proceedings.  In such a case, the nature of the original investigation will be noted. 

 

3.  Statements and other evidence gathered in an honor investigation may be released for official 

government inquiries, such as background investigations for security clearances. 

 

4.  If the final action of an honor investigation results in a finding of “In Violation”, whether or 

not the candidate is separated from NAPS, the Honor Officer shall retain all records for four 

years after graduation. 

 

5.  After destroying records, the Honor Officer shall retain a general summary of the cases for 

administration and trend analysis purposes. 

 

6.  The accusation of an honor offense shall not be used in any way against the accused in 

subsequent conduct, honor, or military performance hearings if the accusation was unfounded or 

deemed not to be a violation. 

 

Diagram of Honor Procedure: 
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CHAPTER 4 

 

HONOR REMEDIATION 

 

0401.  Purpose.  Honor Remediation is a developmental program used during Honor Probation 

that focuses on the moral development of candidates who have committed an honor offense and 

are subsequently retained in the Battalion.  The Commanding Officer will assign candidates to 

Honor Remediation per Chapter 3.  Candidates may volunteer for Honor Remediation on an 

informal basis when they believe that such remediation would have a positive impact on their 

development as future military officers. 

 

0402.  Process 

 

1.  The Honor Remediation Program provides mentorship by trained staff and faculty to 

candidates found “In Violation” of the Honor Concept, or to candidates who volunteer to 

participate in the program. 

 

2.  The length of remediation is normally four months or the remainder of the academic year, 

whichever is less. 

 

 a.  Honor Remediation may be completed in less than four months if the Remediator has 

determined the candidate has met all remediation goals and there would be no added benefit to 

continuing the remediation.  The Remediator must have the concurrence of the Honor Officer 

prior to submitting the documents to close-out remediation to the Commanding Officer.  The 

justification for early completion of the program must be clearly stated in the Remediator’s 

endorsement. 

 

 b.  Honor Remediation may be terminated if the Remediator determines the candidate has 

failed to meet any requirement of the remediation, violated assigned sanctions, or committed 

further honor offenses during the remediation period.  The Remediator will prepare a 

remediation failure report and clearly state the reason(s) for recommending termination of the 

program.  Honor Remediation may not be terminated without conducting at least four 

remediation sessions (in addition to the initial meeting).  Honor Remediation will continue until 

a final decision is made by the Commanding Officer or the candidate has been officially 

separated or discharged from NAPS. 

 

3.  Remediation shall continue even when the Remediator and the candidate are not co-located.  

The remediation process shall continue during all holiday breaks to the maximum extent 

possible.  Phone, text, email, and video communications are acceptable alternatives and may be 

used during these periods.  Significant events (such as extended illnesses, emergency leave 

periods, etc.) or inability to make satisfactory progress within the allotted remediation period 

may require an extension of the remediation period.  Normal occurrences in the day-to-day life 

of the candidate (such as movement orders and sick days) will not normally require an extension 

of the remediation period.  
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4.  A candidate may be reassigned to a different Remediator if the assigned Remediator 

determines they have a conflict of interest or for some other reason can no longer effectively 

mentor the candidate.  The Remediator will submit a request to the Commanding Officer as soon 

as possible in order to avoid delay in the candidate’s remediation.  If approved, a new 

Remediator will be assigned to the candidate. 

 

5.  Disciplinary measures assigned to the candidate during the Commanding Officer’s 

adjudication may be adjusted based on a request from the Remediator to the Commanding 

Officer.  These adjustments should be used to focus the candidate’s attention or reward 

significant progress. 

 

6.  At conclusion of the remediation period, if the Remediator recommends successful 

completion of the remediation, the Commanding Officer may approve the completion of the 

remediation or may convene with the Honor Officer to determine if the candidate has been 

successfully remediated.  If the Remediator recommends failure, the Commanding Officer may 

convene a hearing to further evaluate the candidate.  The Commanding Officer may forward a 

recommendation for separation to the Superintendent or retain the candidate with the option of 

assigning a different Remediator. 

 

0403.  Officer Responsibilities. 

 

1.  Honor Officer.  The Honor Officer will administer the Honor Remediation Program and work 

with the Commanding Officer to assign Remediators.   The Honor Officer shall provide training 

to all Remediators and periodically meet with all Remediators to share lessons learned. 

 

2.  Remediator.  Remediators are assigned by the Commanding Officer.  All faculty and staff are 

eligible to participate in the Honor Remediation Program.  All Remediators should periodically 

meet with the Honor Officer to share lessons learned.  The Commanding Officer may determine 

to use an individual or a remediation team depending on the midshipman candidate and the 

honor case. 

 

 a.  The Remediator should hold an initial meeting with the candidate, the Company Officer, 

and the Company Senior Enlisted Leader.  Based upon the Remediator’s assessment of the 

situation, they will determine if it would be best to have a joint meeting or two separate 

meetings.  Remediators will discuss attendance requirements and expectations during the initial 

meeting with the candidate and their Chain-of-Command.  Based upon the results of the initial 

meeting(s), the Remediator will determine an individual strategy for the candidate’s remediation 

and involve the Company Officer and Senior Enlisted Leader, as appropriate. 

 

 b.  Remediators shall normally meet with their assigned candidate at least weekly to discuss 

and evaluate the candidate’s progress and development as well as review the candidate’s 

remediation journal, if assigned. 

 

 c.  The Remediator may impose additional tasks and training to enhance the remediation 

process as they see fit.  Examples of additional work include: training for classmates, selected 
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readings, and community service assignments.  These additional tasks must be coordinated with 

the Company Officer to minimize conflicts in the candidate’s schedule. 

 

 d.  Upon completing Honor Remediation,  the Remediator will forward a Honor Remediation 

completion report to the Commanding Officer.  The Remediator’s report should include a 

recommendation of the candidate’s suitability for retention or separation from NAPS.  This 

report is not required for candidates who have volunteered to participate in Honor Remediation. 

 

0404.  Remediated Candidate Responsibilities. 

 

1.  At a minimum, candidates in the Honor Remediation Program shall meet with the Honor 

Officer at the beginning of their remediation, during the midpoint of the remediation, and near 

the completion of the remediation program. 

 

2.  The candidate shall complete any specific sanctions and tasks assigned at the adjudication of 

the honor violation. 

 

3.  The candidate shall develop a Character Development Plan and obtain the approval of the 

Remediator.  The Character Development Plan shall establish personal, academic, athletic, and 

professional goals for the remediation period.  These goals should be specific and measurable. 

 

4.  As assigned by their Remediator, the candidate shall normally maintain an honor remediation 

journal to record their progress,  The journal shall be reviewed jointly by the Remediator and 

candidate on a routine basis, preferably at each meeting. 

 

5.  As assigned by the Remediator, he candidate shall normally prepare a written paper or other 

summary of their honor offense, the remediation process, and the understanding they have 

gained of the Honor Concept.  The summary will be submitted at the discretion of the 

Remediator, but should normally be prepared near the conclusion of Honor Remediation. 


