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DIRECTOR’S CUT 
by Renee Mehl 

Best wishes to everyone for a happy and 
healthy 2022!  We’re looking forward to 
a fun and successful year of sail training 
and experiential leadership for everyone 
involved in the program. Planning is well 
underway for our summer destinations.   
Classroom training is about to kick off 
and our Navy 44s are getting their winter 

makeovers. Everything looks good for the summer. 
 
There is lots of pertinent information in this newsletter for new 
and existing volunteers on your path forward for winter training 
and the qualification process so please read carefully. Please take 
a look and catch up on any proficiency training that may now be 
or coming due soon. Let us know if you have any questions.  
We’ll see you soon! 
 
ASSISTANT DIRECTOR NOTE 
Mr. Nathan Hesse 

I am looking forward to meeting a lot of you 
as we begin our winter training program. As 
this training season nears and to push through 
these cold days, I have been working through 
the BIB and SOP to make our annual updates. 
It’s been a great learning experience so far 
spending so much time with these valuable 
and informative resources. If you have 
suggestions, comments, or recommend a 

change, please contact me at hesse@usna.edu by Friday, January 
28th with your input. 
 
FLEET CAPTAIN NOTE 
by John Formisano 

As we begin 2022, I hope you are well 
and looking forward to a new season 
on the water.  As I write this, the wind 
at the “NOAA Buoy” is 14 Knots, 
gusting to 30, the air temperature is 40 
degrees, and the water is even colder at 
38 degrees. Thus, being on the water is 
not for the faint of heart at this time of 
year.  However, if you need a small 

reminder of why we all are committed to USNA sailing, and miss 

being out on the water, I’ve posted a link to a video shot when 
Fox Sports did their broadcast from the Academy during 
Veteran’s Day week. 
 
https://app.frame.io/presentations/35675a0a-d08d-491e-b222-
e43414c5bb9e  
 
I look forward to seeing everyone when winter training classes 
resume, and I know that we’ll be out on the water again soon. 
 
MAINTENANCE DIRECTOR NOTE 
by LT Christian Burton, USN 

Hello CSTS Team. Glad to be working with you all again for the 
time being as the Interim Maintenance Director for Naval 
Academy Sailing. Please take time to wish CAPT Dave Jackson 
a happy retirement. He will be missed at the Shed! 
 
The winter maintenance package is 34% complete as of January 
21st. We are on track to execute the Spring season on time. We 
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will begin to QA work in the coming weeks prior to start of boat 
delivery in late February. 
 
Below see the status and progress of the fleet jobs for the winter 
package: 
• Replacement of all stoves with a brand new, shiny Force 

10 model. 

• Replacement of all manual bilge pumps. Six of 12 
completed. 

• Evaluation and repairs to improve the reliability of the 
engine house alternators. 

• Adding a terminal strip to remove excess wires on the 
engine starter positive post. 

• Replacing all engine blowers. Fourteen of 14 completed. 

• Upgrading all old-style fire suppression actuating cables. 

• Removing existing sealant and install new gaskets on top 
of fuel tanks. 

• Replacement of all transom lettering with something that 
will stick! 

 
WINTER TRAINING 
The 2022 winter training schedule is attached.  Classes will be 
held in person on Tuesday’s and Thursday’s afternoons, starting 
January 25th and recorded and posted for those who are unable to 
attend.  Exceptions are the SCRD Hands-on Training (February 
26th), Navigation Exam (March 5th), and the Safety at Sea 
Seminar (April 2nd) which will be held on Saturdays. 
 
Final schedule: 
https://docs.google.com/spreadsheets/d/1g6BR1X4hxDDFzSib
wPt2rY5_WU6u_aj0_okDPy_Mvy4/edit?usp=sharing 
 
The first four classes will be on leadership, taught by professors 
from the Leadership, Ethics and Law Dept (LEL).   This is at the 
heart of what we do, which is why we kick off our training with 
leadership.  Courses cover what the midshipmen are taught and 
how to apply that in an experiential setting.  
 
Navy 44 systems training will resume with a day at the boatyard 
across the river (SCRD). We have updated videos from last year 
as the backup for those who can’t attend. This session will be on 
Saturday, February 26th, 2022. 
 
New this winter is small group, hands-on training using our 
mock-up nav station in the Robert Crown Sailing Center 
downstairs classroom.  A Google sign-up link will be separately 
sent out for those that are interested in this hands-on training. This 
will start after the electronics lecture in late February.     
 
New XOs are also required to pass 14 online exams on different 
topics, and a practical navigation exam. To help you manage the 
course load and get through the D-qualification on-line exams, 
we recommend that you attend or review each lecture, read any 
additional recommended study materials, and take that segment 

of the test shortly thereafter, while the information is still fresh.  
 
FIRST AID AND CPR/AED CLASSES 
We will be teaching basic first aid and CPR classes to our 
volunteers to fulfill that PQS book requirement. Existing D-qual 
volunteers will have courses offered over the winter, and new 
volunteers will be trained in the spring. We teach the EMS Safety 
courses, which is now under the American Safety and Health 
Institute – an HSI owned company. If you have a current 
certificate from American Heart Association, Red Cross, 
American Safety and Health Institute, National Safety Council, 
EMS Safety, or Backcountry Medical Guides, email or drop off a 
copy of your certificate to LT Bri Aiken and have her sign that 
off in your PQS book.  
 
SAFETY AT SEA SEMINAR  
Save the date! The Safety at Sea Seminar (SaS) is a requirement 
for our volunteers and is good for five years. We offer the one-
day course on Saturday, April 2nd in Alumni Hall for free if you 
bring your own lunch, or you can sign up for a boxed lunch (price 
TBD). If you want a US Sailing certificate for having attended 
this seminar, that cost is $25. Some organizers of offshore races 
in the United States require these; however, the certificate in itself 
is not required by CSTS. A sign-up link will be provided in early 
March. If you’ve already taken the course in-person or online, 
send us your certificate and we will sign off that line item in your 
PQS book.  
 
SPRING TRAINING 
The spring training schedule and sign-up is at:  
https://docs.google.com/spreadsheets/d/15nCrABPezz6_dTXUj
Yefaedko-QrjYLfKOURtMvLD7Y/edit?usp=sharing 
 
We have an opportunity this spring to potentially incorporate 
Navy Fleet Week in NYC into our training.   We’ve been invited 
along with the YPs to participate in this event from May 23rd-29th, 
2022, with two boats each, and need to determine if we can 
include this as a D-qualification training exercise on a not-to-
interfere with availability for summer training basis.   More 
details and a sign-up sheet are at: 
https://docs.google.com/spreadsheets/d/1TJ_MQW3p2xRXP2O
cJWCInxEo-1L91DFFbbN2ZJdqHD8/edit?usp=sharing 
 
D-SKIPPER QUALIFICATION PROCESS 
The qualification process evaluates your sailing knowledge and 
your performance as a sailor and leader. This is documented 
through on-water verification by instructor-trainers, and online 
and written exams. The Personnel Qualification Standard (PQS) 
book outlines the scope of the required knowledge and skills. You 
must demonstrate to a qualified D-Skipper instructor that you are 
proficient in each task/skill while underway and get their 
signature for each line item and each qualification level.  
 
There are sailing logs embedded in the PQS book, after each 
qualification level. Each section has a minimum number of hours, 
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but it may take more time on the water to master some of the 
skills.   
 
The levels are Senior Crew (SC), Watch Captain (WC), Coastal 
Skipper (CS), and Offshore Skipper (OS). You are responsible 
for having your PQS book signed by the program director to 
complete each level of qualification before moving to the next 
one. Accurate, complete entries will support your request. Route 
your PQS book through LT Bri Aiken.  This will help us track 
your progress and make recommendations, so please don’t wait 
until the last minute to get your final signatures.  
 
The D-qual online exam sections may be taken in any order, at 
any time during your training. Blackboard will let you take each 
test twice before recording a final score; however, the questions 
are pulled from a pool, so you will not get all the same questions 
on a retest.  
 
The DELMARVA trip in May will get you the requisite hours for 
the D-CS qualification level. Your instructor will provide your 
final assessment, so this event counts as your “final exam” to earn 
the D-qual and be ready for summer. We’ll need your PQS book 
for final processing of your certificate. 
 
TIPS FOR COMPLETING YOUR PQS 
Please review your PQS book for any signatures you still need, 
and ensure you get those skills signed off this spring (i.e., before 
the DELMARVA block sail). You can also catch most D-Skipper 
instructors during the various winter training classes if you 
missed getting a PQS book sign-off last fall. 
 
Sailing Logbook FAQ/Tips  

• Record underway and sailing hours in quarter hour 
increments (i.e., .25, .50, .75, etc.), and round to the closest 
quarter hour.   

• Enter one 24-hour period per line and get the Skipper or 
XO’s signature before leaving the boat.  

• Record average sustained wind speed.   
• Record day and night hours underway on watch, and day and 

night hours on watch under sail.  
• Accrue hours in each section until you have all the skills 

completed, and properly signed off. If you don’t have enough 
hours, sign up for more sailing.   

• When you have an instructor’s “Recommendation to 
Proceed” to the next level, and enough hours, add the hours 
for each column and record in the space provided at the 
bottom of each qualification level’s log section.   

• Drop off your PQS book upon completion of each level 
(senior crew, watch captain, etc.) with LT Bri Aiken for 
review and routing for either CSTS Director or DNAS 
signatures. 

• You may use a separate and/or “electronic” sailing log to 
document your sailing time. The same required data fields 
must be documented, and a hard copy must be attached to 
your PQS book.  

• The intention is that you finish Watch Captain this spring, 
then get enough hours for your XO qualification during a 
DELMARVA block sail in May. 

• Periodically make a copy of your qualification book, in case 
it gets lost or destroyed by a random wave. It happens more 
than you think. Having a recent copy makes reconstruction 
with the sailing staff much easier. 

 
Review your PQS book often during the qualification process. 
You will be responsible for signing off qualifications for the 
midshipmen this summer, so it’s good to be familiar with the 
book. Each qualification should be complete before you start 
signing off on the next qualification level. All midshipmen should 
be able to get through Senior Crew during the first week of block 
training, or into the start of the second week. They should be 
serving as a Watch Captain (for a day) before you sign off on WC 
qualification items. Your upper class should be able to get 
through the WC qualification by the end of the block and 3/C can 
have some items signed off if you implement the “WC for a day” 
training on the trip back. If they are able to complete those 
qualifications by the end of the block, and you recommend them 
for XO training, that sets them up to finish their watch captain 
qualification in the fall/spring and get XO signed off during the 
next year’s DELMARVA. Do not sign off on D-CS line items 
during the summer, they’ll need to go through the training during 
the academic year to transition to instructor status.  Just be aware 
that not every midshipman on your boat will show the aptitude 
and/or interest to pursue advanced sailing qualifications in the 
program. That is OK as long they are actively engaged and 
contributing to the mission during your block. 
 
PROPOSED STUDY & TESTING GUIDELINES 
Recommended readings for each D-qualification test segment can 
be found in the Books & References section of Blackboard. Pages 
and chapters referenced in the guide are based on the editions we 
have here in the library that are part of the Navy 44 loadout. We 
highly recommend reading the additional materials referenced for 
the electrical test. There is also a D-Qual Study Material section 
on Blackboard. 
 
The following is a recommended D-Qualification examination 
schedule, based on the winter training class schedule: 
• February - Communications, Electronics and the Annual 

Rules of the Road (required prior to the May DELMARVA). 
• March - Electrical, Engineering, Navigation Practical Exam, 

and Charts & Publications. 
• April - Crew Overboard Recovery, General Seamanship, 

Heavy Weather, and Weather. 
• May - Emergencies, First Aid, Safety, Rules of the Road 

Quarterly Refresher quiz and Sailing Theory.  
• August  – Rules of the Road Quarterly Refresher quiz. 
 
Passing score is 70% or higher for all tests except Rules of the 
Road which requires 90% or higher to pass.   
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Blackboard accounts are now set up for all new 
volunteers. Blackboard administrators will send you an email 
with login instructions. All of our online qualification tests are 
hosted on Blackboard, and the winter lectures will be via Google 
Meet for online participation and will be recorded and posted on 
Blackboard. The SCRD boatyard session and Safety at Sea 
Seminar will NOT be recorded. 
 
 If you are changing your email, please notify LT Bri Aiken so 
she can download any grades you have in the system first. 
 
EXISTING D-SKIPPER QUAL PROFICIENCY REQTS 
Your qualification proficiency is valid for a period of one (1) year 
from the date of your highest qualification, or the date of your 
most recent proficiency determination. This is a good time of the 

year to check your qualification proficiency status as it gives you 

time to catch up on any open items before the sailing season 

begins in earnest.  
 
In order to maintain your qualification proficiency on a year-to-
year basis, or regain your proficiency status if lapsed, the 
following requirements must be achieved within the periodicity 
indicated: 
1. Successfully pass an annual “Rules of the Road” 

(COLREGS) examination with a score of 90% or better; 
2. Successfully pass the quarterly “Rules of the Road” quiz 

with a score of 90% or better, every 3 months after the annual 
exam when actively participating in a given sailing year. 

3. Successfully pass a bi-annual (i.e., every 2 years) Navigation 
Practical Examination with a score of 70% or better; 

4. Maintain current cardiopulmonary resuscitation (CPR), and 
basic first aid certifications from schools approved by US 
Sailing. 

5. Every three (3) years, complete and pass with a score of 70% 
or better the D-Skipper qualification proficiency section 
examinations. 

6. Participate in a summer program cruise block, or portion 
thereof, as an Executive Officer (XO), Skipper, or Coach at 
least once in any three (3) year period. 

7. Attend a U.S. Sailing Safety at Sea Seminar within the past 
five (5) years 

 
During the summer, one person on each boat is issued a “fleet 
card” for purchasing fuel or emergency parts. There are training 
requirements that go along with the fleet card. LT Bri Aiken will 
contact you if you have held a fleet card in the past and need to 
renew any training.   
 
You can check your qualification proficiency status by logging 
into Blackboard and reviewing the OSTS Proficiency Tracker 
sheet, or by contacting CSTS Assistant Director Nathan Hesse. 
Remember, it is your responsibility to maintain your qualification 
proficiency. Contact Nathan at hesse@usna.edu should you have 
any questions, corrections, or updates. 
 

SUMMER DESTINATIONS, VOLUNTEER AVAILABILITY 
AND PREFERENCES 
Summer block dates, tentative destinations and a sign-up sheet 
for your availability and preferences are posted at the following 
link:  
 
https://docs.google.com/spreadsheets/d/1m6eIWOuMdzYKkTp
WAqzpAXp_0Mng9-BWnwALcVag5Xs/edit?usp=sharing 
 
We will use this document to start building the draft summer 
schedule so please submit your availability. Assignments aren’t 
final until both DELMARVA sails in May are completed, but we 
will be refining it throughout the spring season. We do our best 
to honor your wishes but may need to put you where we need you, 
according to the “needs of the Navy”, and will communicate with 
you throughout the process. 
 
NAVAL ACADEMY YARD ACCESS 
You will need to have a CAC card, retiree or dependent military 
ID, or a DBIDS Visitor Card to drive onto the Naval Academy 
for classes and spring / summer sailing. If you do not have an 
existing yard access credential, you will need to fill out a request 
form for a DBIDS Visitor Card as soon as possible as it does take 
a few weeks to process. Please contact LT Bri Aiken for the 
form. 
 
CSTS FACEBOOK PAGE 
CSTS has its own rebranded Facebook Page! In addition to this 
newsletter, we will post important information about the program 
to this Facebook page. Please “Like” us so you have the program 
information as it is released. We have 1,045 “likes” to date and 
growing every month. Help us get to “2,022” likes in 2022. Please 
encourage your Midshipmen to send photos and video from their 
spring training sails and summer block sortie. Anyone can post to 
our Facebook page. We are generating a good following of CSTS 
family and friends that are following your sailing experiences. Do 
not be shy and please post! 
 
Please “Like” us at:  
http://www.facebook.com/USNAOffshoreSailTraining. 

 
EMAIL OPT-OUT 
If you are on this email newsletter and would like to be taken off, 
please let us know.  If you have any articles or information you 
would like to share through this newsletter, please email to 
richard.robey@gmail.com. As always, thank you for your 
support of CSTS. 
 
We keep about 12 months of past CSTS newsletters posted on the 
Navy Sailing website for your reference at:  
https://www.usna.edu/Sailing/CSTS/Newsletters.php 

 
 
 
 
 

mailto:hesse@usna.edu
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https://docs.google.com/spreadsheets/d/1m6eIWOuMdzYKkTpWAqzpAXp_0Mng9-BWnwALcVag5Xs/edit?usp=sharing
http://www.facebook.com/USNAOffshoreSailTraining
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THANK YOU! 
 
Ms. Renee Mehl   Mr. John Formisano  
Program Director  Fleet Captain 
mehl@usna.edu  jeformisano@gmail.com 

(410) 293-5610  (410) 991-1008  
   
Mr. Nathan Hesse  LT Brianne Aiken 
Asst Program Director  Fleet Operations Officer 
hesse@usna.edu   aiken@usna.edu  

(410) 293-5604  

 
LT Christian Burton  CAPT(ret) Rick Robey 
Interim Maint Director Comms Officer & Editor 
burton@usna.edu  richard.robey@gmail.com 
(410) 293-5629  (443) 875-2245 
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Date Lecture Location Time Instructors Live Video Link 
January 25 Leadership 1 Michelson 110 1600-1800 LDR professor/John Formisano https://meet.google.com/qbi-ajxq-qqr
January 27 Leadership 2 Michelson 110 1600-1800 LDR professor/Rick Robey https://meet.google.com/vcd-ftrp-gvu
February 1 Leadership 3 Michelson 110 1600-1800 LDR professor/Jon Wright https://meet.google.com/top-brgq-zoz
February 3 Leadership 4 Michelson 110 1600-1800 LDR professor/Sak Sakoda https://meet.google.com/riq-ixwg-cqx

February 8 Operational Risk Management (ORM) Location TBD
(1600-1800 
CSTS/OS) CAPT Doug Rau (ret) USN https://meet.google.com/des-okpi-rsi

February 10 Rules of the Road Michelson 110 1600-1800 LT Aiken https://meet.google.com/fsm-uqau-duu
February 15 Navigation Introduction (Optional) Luce 103 1600-1800 LT Aiken/CAPT Rick Robey (ret) https://meet.google.com/yza-iptf-ivq

February 17 Fire Safety / Radio Communications Michelson 110 1600-1800 Ned Ross/Nathan Hesse https://meet.google.com/amg-uzys-egy

February 22 Navigation 101 Luce 103 1600-1800 LT Aiken/CAPT Rick Robey (ret) https://meet.google.com/bfq-zugz-mri

February 24 Navigation 102 Luce 103 1600-1800 LT Aiken/CAPT Rick Robey (ret) https://meet.google.com/odh-ngtr-xww
February 26 Navigation Exam Luce 103 0900-1200 Proctor

Navigation Exam may be independently scheduled Sailing Center 3 hour window CSTS Staff
March 1 BIB, SOP, OPORDER, Review Michelson 110 1600-1800 Renee Mehl https://meet.google.com/fce-ehei-bws
March 3 N44 Electronics Michelson 110 1600-1800 Bill Aucoin https://meet.google.com/cap-yuok-exf

March 5 N44 Systems - all SCRD 0900-1600 Various Live training will not be recorded
N44 Systems - Head Repair & Plumbing Blackboard N/A Video Blackboard
N44 Systems - Sail Repair Blackboard N/A Video Blackboard
N44 Systems - Electrical Blackboard N/A Video Blackboard
N44 Systems - Engine Blackboard N/A Video Blackboard
N44 Systems - Rigging Blackboard N/A Video Blackboard

March 8 New XO and CO Preparation Michelson 110 1600-1800 Renee Mehl https://meet.google.com/cyk-uzoz-ibt

April 2 Safety at Sea Seminar Alumni Hall 0800-1730 Various
Independently 

Scheduled  Feb-
May

First Aid and CPR/AED Sailing Center Haberland/Lipsitz/Mehl HSI/EMS refresher and new certificate training 
will be held in person

FORMAT AND GROUND RULES:  Classes will be a blend of in-person and online, and may be virtual only during times of high covid cases.  We'll use Google Meets as the hosting platform. It is similar to 
Zoom. There are tutorials online if you’re unfamiliar with the program. Staff will be online 5 minutes before each class to answer any questions you might have about using Google Meets. You can call in, or 
use a computer or phone with a mic and forward facing camera. It’s recommended to download the Google Meets app if you’re going to use the video function on your phone.  Please keep your microphone 
on mute during the class.  Type your questions in the chat box and we'll call on you to unmute.  All classes will be recorded and posted on Blackboard, and this schedule will be posted on Blackboard.

SAFETY AT SEA AND BOATYARD TRAINING:  We will be hosting our US Sailing Safety at Sea Seminar in person for 2022, unless conditions change.   This event is free to our active volunteers and 
midshipmen, and on a fee basis to the general public.  It will NOT be recorded.  If you cannot attend in person, there is an online US Sailing Safety at Sea training option on a fee basis. There are 15 online units 
for the Offshore course, which meets our D-qual requirement. If you have taken a US Sailing sanctioned Safety at Sea course elsewhere and it's still valid, please let us know so we can look it up online.   Our 
day at the Small Craft Repair Dept (SCRD - the boatyard facility across the river) will be in-person this year. If you're unable to attend, there are videos of the training we updated last year which will be posted 
on Blackboard.

CSTS Winter Training Schedule 2022


